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Invoice automation from
Procure-to-Pay all the way
through to Cash Allocation.

Oh, plus full integration with SAP.

Reduced operator Powerful, purpose
time by built machine learning

40.. <% Al

OVERVIEW

A true kiwi business, Gallagher Group,
provide the world with security and animal
management solutions, since 1938!

A key focus for them has been ensuring
work processes and technology kept pace
with huge global growth. Handling 40,000
invoices a year without the right tools,
manually reconciling payments and a lack of
visibility was not the way forward.

Through a stringent RFP process, Gallagher
quickly saw Esker was the solution. What
really stood out to them was our local
presence from project scoping and delivery
all the way through to ongoing customer
success.

Gallagher now have a constantly improving
finance suite using Al, one that includes
allocating cash as well as integrating
everything with SAP. What's more, is

they can now see exactly what's going on
with intuitive analytics & customisable
dashboards.

FUJIFILM Business Innovation helped eliminate
time-consuming manual tasks so our staff could add
value in their work. They've been a true partner that's
helping our Kiwi business take flight around the world.

Z Paul Moore, Finance Transformation Lead, Gallagher Group



SOLUTION

“Gallagher needed a solution to streamline  stuck into implementing Esker Procure-to-
their Procure to Pay and Cash Allocation Pay and Cash Application.

processes, and it needed to integrate o
with their SAP system" says Al van 40,000 invoices a year are now processed

Seventer, Consulting Team Lead, Fujifilm through Esker and payments are allocated
T ) —— much faster with greater accuracy.

As New Zealand's local Esker partner, we _V\,/ith Esker’s purpose built AI el it’s_ core,
were 100% confident it was the right tool it's constantly learning and improving. can

to deliver for Gallagher, both now and well  detect fraud and forecast payments based
into the future. on previous activity & invoices in progress.

Our team worked closely with Gallagher, “It's a powerful system that delivers exactly

learning exactly how they work, then got WhatAGlaIIagher needed to work smarter”
says Al.

RESULTS

Grown

the business
while maintaining
staff levels

custom, Real-Time Dashboards

Esker
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operator
time by

40%

© Each global cost
centre now has full

== Visibility

We've reduced operator time by 40% since implementing Esker,
meaning we can accomplish more with the same number of
staff. We've been able to grow a number of transactional areas
and grow our business while maintaining staffing levels.

Paul Moore, Finance Transformation Lead, Gallagher Group

WHAT'S NEXT?

Well, for Gallagher, their initial For you, find out how much you could be saving
40% process improvement will with our Invoice Calculator, then get in touch for
continue to improve with Esker’s a live Esker demo and start your digital journey.

machine learning Al. Additionally,
thanks to our customer success
programme, our local experts will Invoice Esker

be right by their side, helping them Calculator Demo
get the most out of their solution.
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https://betterbusiness-fbnz.fujifilm.com
tel:+6493564200
mailto:contact%40fbnz.net.nz?subject=Help%20with%20Digital%20Transformation
https://betterbusiness-fbnz.fujifilm.com/invoice-calculator/
https://betterbusiness-fbnz.fujifilm.com/customer-success/
https://betterbusiness-fbnz.fujifilm.com/customer-success/
https://tinyurl.com/esker-demo

