


Habit (n) [hab-it]
: a settled practice or regular tendency, especially one 

 

See: paper usage in AP departments



old habits die hard

66% are still 
received in paper format and processed via manual methods 1

assurance of prompt and accurate payments, it fails to set your business 
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any habit, this one requires 

CO L D  T UR K EY

LET’S DO THIS!



Admitting there’s a problem 
and committing to a resolution

It’s the way we’ve always done it.

 S T E P  1

YO U ’R E   N O T   A L O N E 



 S T E P  2

E X A M P L E S   O F   G O O D   K P I 
TO   M E A S U R E :

 
per employee

  Timeliness of payments

s



It’s a process 
that demands collaboration

 

Change Management

W H AT   TO   E X P EC T   BY  M A N AG I N G   C H A N G E :

S T E P  3

SCARED OF CHANGE? WHO ME?

after quitting paper



host their AP invoice automation solution on-site cloud-based service

 S T E P  4

ONE-THIRD OF THE WAY THERE — YOU GOT THIS!

 
applications

 

 Predictable pay-per-use pricing

YO U ’L L  F I N D  CO M F O RT  I N 
E S K E R ’S  C L O U D  S O L U T I O N :



control the tempo

 S T E P  5

  Phase 1:  

  Phase 2:  

  Phase 3:  

H E R E ’S   A   S N A P S H O T   O F    E S K E R ’S 
P H A S E D   A P P ROAC H :



promotes collaboration, adaptation and rapid 

 S T E P  6

GO LIVE

Increment
#1

User feedback
+ features list #2Features list #1

Increment
#2

User feedback
+ features list #3

Increment
#3

• Product Vision
• Project Definition
• Initial Release Plan
• Contractual agreements

ProjectPresales

H O W   YO U   B E N E F I T   F RO M   E S K E R ’S  
U S E   O F   AG I L E   M E T H O D O L O GY :



electronic infrastructure

  Any document can be accessed at any time using a multi-

 S T E P  7

FILING PAPER IS SO 20 TH

H O W   E S K E R   M A K E S   I N VO I C E 
S TO R AG E     ACC E S S   E A S Y :&
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capture and extract relevant data from incoming fax, email and 

 S T E P  8

E S K E R ’S   TO O L S   O F   T R A D E



  

  Add Documents as You Go:

  

  Straight-Through Approval: 

  Mobile Invoice Approval:

 S T E P  9

E S K E R   S I M P L I F I E S   I N VO I C E
V E R I F I C AT I O N          A P P ROVA L :&
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  Consult-a-Pro Webinars:
sessions 
   

   
infographics and more

  User Gatherings:
   online support and 
resources

  

 S T E P  10

E S K E R ’S   E D U C AT I O N A L     
N E T WO R K I N G   O P P O RT U N I T I E S :



progress can be compared 

 S T E P  1 1

WAY TO GO!

E S K E R ’S    A N A LY T I C S 
       AU D I T   T R A I L :&



ORDER PROCESSING
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 S T E P  1 2
Q U I T T I N G   I S   CO N TAG I O U S



 

PA P E R- F R E E.



 

White Paper: 
8 Steps to Becoming the Ultimate Accounts Payable Advisor 
to Your C-Suite

5 Accounts Payable KPIs Worth Tracking 
and How to Maximize Results with Real-Time Analytics & 
Dashboards

Accounts Payable Automation:15 Questions to Differentiate 
Vendor Invoicing Automation Solutions

, your connection 

W E   A R E   ES K E R.
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Learn More

Book a Demo

Learn more and 

get in touch for 

a demo today

https://betterbusiness-fbnz.fujifilm.com/purchasing-accounts-payable-automation/
https://betterbusiness-fbnz.fujifilm.com/contact/

