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INTRODUCTION

Why Building a Business Case Matters

Understanding the C-Suite Mindset

Purpose of This White Paper
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CURRENT STATE OF ACCOUNTS PAYABLE

Overcoming the Culture of Paper

 

Where AP Automation Fits In

®

Adding Context to the Discussion
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BUILDING YOUR BUSINESS CASE

Back Up Your Business Case with Research

Consult with Other Stakeholders

How to speak their language

01
Objectives

02

Research

03
Other Stakeholders

Esker on Demand
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CONVINCING THE C-SUITE & OTHER 
MEMBERS OF EXECUTIVE MANAGEMENT 

AP automation as a revenue generator

Makes it easier to take 
advantage of early 
payment discounts.

eliminates paper 
handling

more 
early payment discounts

Reduces the risk of late 
payment fees caused by 
manual invoicing errors.

Improves employee 
productivity and 
supplier satisfaction.

more accurate, 

fewer penalties for 
error-laden invoices

better they can 
serve the suppliers

saving money through 
negotiating lower prices
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Packaged KPIs and dashboards

Complete audit trail
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VALUABLE DASHBOARDS FOR EVERY USER
CFO AP MANAGERS COST CENTER OWNER / LOB MANAGER



Building a Business Case for AP Automation  |  8

GETTING IT MANAGEMENT ON BOARD

 

Selling IT on the Cloud 
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ON-PREMISES APPROACH SAAS APPROACH

INSTALLATION

DATA BACKUP

SUPPORT

UPGRADES

SCALABILITY

COST
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Esker on Demand

Learn more about 

AP Automation
Learn More
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Esker on Demand

https://betterbusiness-fbnz.fujifilm.com/purchasing-accounts-payable-automation/
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GAINING THE APPROVAL OF AP TEAM MEMBERS

DATA MUST BE MANUALLY ENTERED INTO ACCOUNTING SYSTEMS.

INVOICE APPROVAL IS A LONG, MULTI-STEP PROCESS.

ORGANIZING AND STORING INVOICES IS DONE MANUALLY. 

Esker on Demand
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Promoting Reassurance within AP

Job security

Paper Document
(Scan)

Fax

Email

wwwWeb

Print

AP

System Integration

Notification

Workflow Item

Archive

Audit & Report

BENEFITS OF AUTOMATED WORKFLOW



Building a Business Case for AP Automation  |  12

Learning curve and user acceptance
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AP AUTOMATION SUCCESS STORY:

The Back Story

Building a Business Case

they have.

 Improved visibility.

 Easier access to invoices. 

 Faster freight processing.

 Cost savings. 

 Faster invoice entry time.

 Fewer outstanding accruals.

 Increased discounts. 
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CONCLUSION
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ABOUT ESKER

Cloud Computing

One Platform. Any Process.

 

 

 

 
Lyon, France 

Madison, Wisconsin

Esker on Demand
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Share this White Paper!
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About FUJIFILM Process Automation

The benefits of process automation are real, but it’s not enough to just digitise your 

business. True transformation only happens when you have technology that makes sense for 

the way your people need to work.

FUJIFILM Process Automation are experts in creating automated document data flows that 

accelerate your processes and streamline your business. Our team offers a proven track 

record backed by leading technologies for Accounts Payable automation, Intelligent Forms, 

Enterprise Content Management, Robotic Process Automation and more. 

Our local team have helped some of New Zealand’s top companies and processes. Imagine 

what we can do for you. Learn more about our tailored approach and get in touch today.

FUJIFILM Business Innovation Corp.

79 Carlton Gore Road

Newmarket

contact@fbnz.net.nz

09 356 4200

betterbusiness-fbnz.fujifilm.com

FUJIFILM and FUJIFILM logo are registered trademarks or 

trademarks of FUJIFILM Corporation.

Learn More

Book a Demo

Get in touch

How much free time will you

 have with AP Automation?

Begin your digital transformation today with 

FUJIFILM Process Automation, your local 

Esker Accounts Payable Automation experts.

https://betterbusiness-fbnz.fujifilm.com/purchasing-accounts-payable-automation/
https://betterbusiness-fbnz.fujifilm.com/contact/

